Strategic Objectives:

S5-1. Construct new “One Stop Shop” facility at Uvalde campus for the
centralization of student services.

S5-2. Construct new facility at Uvalde campus for additional classroom and
office space to be leased to Sul Ross Rio Grande College in order to expand
SWTIJC’s classroom capacity for the growth of it’s Allied Health Programs.

S5-3. Construct new “One Stop” facility at Del Rio campus for the
centralization of student services.

S5-4. Develop and implement methods to achieve energy savings.

GOAL 6: RESOURCES AND FUNDING

Seek additional resources and funding to support the college’s mission while maximizing
efficiency

Foundation Objectives:

F6-1. Deepen and develop partnerships with businesses, public officials,
alumni, community-based organizations, and other constituents.

F6-2. Utilize educational alliances and partnerships to promote student success
at all levels.

F6-3. Employ grants to extend the educational interests of the college.

F6-4. Evaluate resources and funding to assure that they effectively and
efficiently support the overall mission of the college.

Strategic Objectives:

S6-1. Secure funding via revenue bonds for the construction of additional
facilities.

S6-2. Develop SWTJC Alumni Association.

S6-3. Utilize Department of Labor — Community Based Job Training Grant to
develop new programs in Allied Health.

S6-4. Develop strategies for the reapplication and continuance of various grant
initiatives (e.g. Title V; NASA; HUD; National Science Foundation; private
foundations).
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